Administrative
Procedure 237

Mobile Device Usage

June 2024

Background

Recent research and feedback from Alberta Education, school staff, and parents have raised
significant concerns about mobile device usage in schools, particularly their impact on student
achievement, mental health, and the prevalence of cyberbullying. To address these concerns, the
Prairie Land Public School Division has developed a procedure designed to create a safe,
focused, and productive learning environment. This procedure aligns with the latest directives
from Alberta Education and provides clear guidelines, expectations, and consequences for
mobile device usage during instructional time. The procedure will be implemented across all
Prairie Land schools, from Kindergarten to Grade 12, including private Early Childhood
Services (ECS) programs, starting September 1, 2024.

Definitions

o Confiscation: When staff take possession of a student’s personal mobile device. Devices
are not considered confiscated when students are directed to place them in a designated
area (e.g., locker, backpack, teacher’s desk, storage container).

e Instructional Time: Any scheduled period where students are in the classroom or
engaged in learning activities directed toward achieving educational outcomes, including
activities outside the classroom.

e Non-Instructional Time: Periods during the school day when students are not scheduled
to be with a teacher, such as before and after school, breaks, and lunch.

e Personal Mobile Devices: Any electronic device that can be used to communicate or
access the internet or cellular network, including cellphones, tablets, computers,
gaming devices, smartwatches, and headphones/earbuds.

Scope and Responsibility

e This procedure applies to all individuals on school district property, other instructional
sites, or in virtual learning environments, including students, staff, and visitors.

e All school staff are responsible for enforcing the mobile device procedure and must
report any violations to school administration.

e All Prairie Land Public School Division employees are expected to be familiar with and
compliant with the stipulations of this procedure.

Procedure Statement:

1. Mobile Device Restrictions
1.1  The use of personal mobile devices (including smartphones, smartwatches, cellphones,

Prairie Land Public School Division September 2025
Administrative Procedure 237 Page 1 of 4



headphones, etc.) is prohibited during instructional time for all students from Early
Childhood Services (ECS) to Grade 1Access to social media platforms will be restricted
on school networks and devices during school hours.

1.2 Personal mobile devices must be kept on silent or powered off and stored out of view
during instructional time unless an exception has been granted by school administration.

2. Permissible Use
2.1 Personal mobile devices may be used under the following circumstances, evaluated on a
case-by- case basis by school authorities:
2.1.1 Health and medical needs
2.1.2 Special learning needs as outlined in an individual support plan
2.1.3 Educational purposes as directed by an educator
2.1.4 Emergency situations as communicated by the principal or designated staff
member

3. Implementation Details:
3.1 Exception Management
3.1.1 Schools will establish clear guidelines for managing exceptions to the mobile
device procedure. These guidelines will address health and medical needs, special
learning requirements, and specific educational purposes.
3.1.2 Exceptions must be documented, reviewed annually, and communicated to all
relevant parties.

4. Storage of Mobile Devices
4.1 During class time, students must store their mobile devices in designated areas such as
lockers, personal bags, or storage units provided by teachers in classrooms.
4.2 Phones and other mobile devices must be turned off.
4.3 Teachers will ensure compliance by conducting periodic checks and providing secure
storage options for students who require them.

5. Restricted Social Media Platforms
5.1 School networks and devices will restrict access to specified social media platforms
identified as negatively impacting student learning and well-being.
5.2 The list of restricted platforms will be reviewed and updated annually based on current
research and community feedback.

6. Roles and Responsibilities

6.1 Students: Responsible for adhering to the mobile device procedure, ensuring their devices
are stored appropriately and not used during restricted times.

6.2 Parents/Guardians: Will be informed of the procedure and their role in supporting their
child’s compliance. Parents will be notified of any violations involving their child.

6.3 Teachers: Responsible for monitoring compliance within their classrooms, reporting
violations, and securely storing confiscated devices.

6.4 Principals/Administration: Responsible for overseeing the enforcement of the procedure,
managing exceptions, and handling disciplinary actions for violations. Administration will
also ensure clear communication of the procedure to students, parents, and staft.
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7. Consequences for Non-Compliance
7.1  First Offense:

7.1.1 Device Confiscation: The device will be confiscated by a staff member and
securely stored. The device will be returned to the student at the end of the day.

7.2 Second Offense:

7.2.1 Device Confiscation: The device will only be returned to the student’s parents or
guardians.

7.2.2 Educational Meeting: The student, along with their parents or guardians, must
attend a meeting with a school administrator to discuss the continued
non-compliance and the implications for further violations.

7.3 Subsequent Offenses:

7.3.1 Continued Enforcement: The device will only be returned to the student’s parents
or guardians.

7.3.2 Review for Suspension: Repeated violations will lead to a thorough review by the
school administration, which may result in suspension or other disciplinary
actions.

8. Support and Resources

8.1 Promotion and Equipment: Schools will provide resources such as charging stations and
lock boxes for secure phone storage during school hours.

8.2 Communication and Consistency: A comprehensive information packet will be provided
to students, parents, and staff, detailing the procedure’s rationale, expectations, and
enforcement procedures. This packet will include research and data supporting the
policy, helping to address any “why” questions.

8.3  Support for Online Students: The procedure will address how mobile device usage is
managed for online students, ensuring consistency in expectations across all learning
environments.

8.4 Administrative Support: School administration will back teachers in enforcing the
procedure, ensuring that staff have the necessary support when dealing with non-
compliance from students or pushback from parents.

8.5 Professional Development: Teachers will receive training on the procedure, including
how to enforce it consistently and fairly, as well as how to manage exceptions and
communicate with parents and students.

Annual Review and Notification

At the start of each school year, the mobile device usage procedure will be reviewed, updated if
necessary, and communicated to all students, parents, and staff. This ensures that everyone is
aware of the rules, expectations, and consequences related to mobile device use in Prairie Land
Public School Division.
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Additional Guidelines

1. Confiscation, Restrictions, and Prohibition: Schools have the right to temporarily
confiscate, restrict, and/or prohibit mobile device usage while individuals are on school
property or attending school-sponsored activities. Restrictions may require students in
Kindergarten to Grade 8 to keep their phones on silent or powered off and stored out of
view for the entire school day.

2. Communication Guidelines: Schools may develop procedures for managing
communication between parents/staff, parents/students, staff/students, staff/staff, and
students/students during and after the school day, including reasonable response times
and expectations.

3. Security and Responsibility: Schools are expected to communicate that the security and
storage of personal mobile devices is the sole responsibility of the student. The division
assumes no responsibility for the safety, security, loss, repair, or replacement of such
items, except in cases of gross negligence. When mobile devices are temporarily
confiscated, they must be securely stored by staff.

4. Prohibited Areas and Situations: Personal mobile devices are prohibited from being
used in bathrooms and changing rooms. Mobile devices are not allowed during test or
examination settings unless explicit permission is given by the teacher.

5. Privacy Considerations: Schools are not public buildings, and sharing or recording
videos and/or photos of individuals without explicit consent is prohibited. Videos and
photos may only be taken during public events where there is not a reasonable
expectation of privacy.

6. Authority of the Principal: The principal may authorize any specific use of a
personal mobile device during the school day on a case-by-case basis.

Ensuring Consistency and Staff Support

To resonate with staff, this procedure will be implemented uniformly across all schools within
the Prairie Land Public School Division. Administration will provide ongoing support and
resources to teachers to ensure they have the tools and backing needed to enforce the procedure
effectively. This includes clear guidelines, professional development, and a commitment from
school leadership to uphold the procedure consistently, even in the face of pushback from
parents or students. All staff will be encouraged to communicate openly about challenges and

successes, ensuring a collaborative approach to maintaining a focused and respectful learning
environment.

This procedure is designed to create a consistent approach to mobile device usage across all
Prairie Land schools, promoting responsible use of technology while maintaining a focus on
educational engagement and student well-being.

References: Ministerial Order #014-2024
Approved Date: December 17, 2024

Revised: September 2025
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