Administrative Online Education Programs
Procedure 319

June 2024

Background

The Division recognizes that it has a responsibility to provide equitable programming
opportunities for all students by using and deploying divisional resources responsibly.

Provincial funding levels require that all resources, human and material, be deployed
divisionally rather than site specific in order to facilitate optimal programming
opportunities for all students.

Teacher expertise is the primary resource in education. As such, this resource will be
shared division—wide through video conferencing as determined by student graduation
needs and career/program interests wherever feasible as well as being appropriate for
school and/or Division administration.

Teacher expertise in subject matter and teacher training needs will be of primary
consideration when assigning teachers to video conferencing programs.

Procedures

1. Administration will develop and present a Division—wide calendar needed to
facilitate Division—wide video conferencing for Board approval for the
following school year in February of the current school year.

2. Video conferencing programs will be determined cooperatively and Division—wide
through an annual site—-by—site review of program needs, student maturity and
course content requirements. Each site will work with students to determine these
needs for the following semester/school year by November 15/March 30 of the
current school year.

3. Administration will review teacher expertise; student program needs and class size
projections to determine site—specific staffing requirements for the following school
year. Each site will be expected to retain the capacity to balance face—to—face
instructional delivery and video conferencing delivery. The following Guidelines will
be used in determining site—based staffing needs:

3.1 Where possible no student will be required to take more than two video
conferencing programs in any semester to complete his/her graduation
requirements.

3.2 Where possible, student personal career/program interests will be met through
on-site instruction or by video conferencing. Other alternatives such as
distributed learning may be considered wherever necessary to meet such
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program requirements.

4. By January 15/April 15 of the current school year, administration will review student
program needs, teacher expertise and class size at each site to determine
Division—wide, video conferencing program offerings for the following

semester/school year. The following Guidelines will be used when establishing
video conferencing programs:

4.1 Video conferencing programs will be offered by any and all schools as needed
and as determined by administration through a Division—wide review of student
program needs.

4.2 Class size and the number of off—site locations assigned to video conferencing
courses will be determined by class composition and course needs.

4.3 Video conferencing courses at both the junior high and senior high
school levels will have on—site supervisors assigned.

5. The following Guidelines will be used for determining staff assignments:
5.1 Teacher expertise in the subject matter will be of primary consideration.

5.2 All classes of less than 15 students will be considered primary candidates for
program delivery using video conferencing.

5.3 Class sizes of greater than 15 may be considered for video conferencing
where one or more off—site students requires video conferencing programs to
meet their graduation requirements.

5.4 Teacher training needs in video conferencing will be determined and provided
to ensure that the video conferencing medium is supportive of sound
instructional practice and that best practices are understood and employed.

5.5 Wherever possible teachers will be notified of any video conferencing
assignment for the following semester/school year by December 15/May 31 of
the current school year to allow for adequate training and preparation.

6. Staff assignments for video conferencing programs will be determined by school
and Division administration as per usual practices for determining staff
assignments based upon expertise and training needs of the staff.

7. Schools will identify the resource needs for all video conferencing programs,
and the division will work with schools to ensure that appropriate and adequate
resources and equipment are in place.

8. The supervision of video conferencing programs will be shared by both the on—site
and receptive—site administrators. Principals will consult in order to effectively
supervise these programs. The on-site Principal will deal directly with teaching staff
to address any and all supervision issues.

Reference: Section 18 and 53, Education Act
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