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Background

Prairie Land Public School Division is committed to providing a new employee with
enough time at the beginning of the employment relationship to learn the scope of the
position. This is referred to as the probationary period. It allows opportunities to assess
the new employee to determine if the employee is the right person for the position.

The probationary period for all categories, except teachers, is six months. Teacher
probationary periods are for one year. Supervisors are responsible for providing
continuous feedback to the employee during this time, setting out clear expectations
and identifying areas for improvement, if necessary. The employee also has a
responsibility to identify potential problem areas as they arise. On completion of the
probationary period, the supervisor will meet with the employee to discuss past
performance and future goals.

Procedures

1. The probationary period may be extended for all employees, other than
teachers, for an additional period not to exceed three months, if the supervisor
considers that the employee has potential and that additional support is
required. If there is an extension, the employee must be notified in writing at the
beginning of the extension period.

2. The probationary period for a teacher may be extended for one additional
school year as per Section 206 (4) of the Education Act.

3. If an employee’s performance is not satisfactory, regardless of the training and
support given, termination may come at any time during or at the end of the
probationary period.
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