Administrative Administration and Teaching Staff
Procedure 400.201 H"-|ng Practices

September 2023

Background

Prairie Land Public School Division will strive to hire the most suitable candidate for any
administrative and teaching staff positions. The qualifications of the person selected will
have the best possible fit of knowledge, skills and attitudes to those described in the
person and position profiles.

Procedures
1. Principles Related to Hiring Practice.
1.1 Consideration must be given to the following:

1.1.1 Demographics of the staff—there will be an attempt to provide
diversity and balance to the staff composition.

1.1.2 Program, curricular and extra—curricular needs of the school.

1.2 Division Practices are to provide opportunities for current staff to move from
part—time to full-time positions or to change assignments when desired and
practical. The Division recognizes obligations to our current staff.

1.3 The Vice Principal position is an important role within the school leadership
team. While it may provide valuable experience for individuals aspiring to
become Principals, the primary focus when filling the Vice Principal position is
to identify candidates who possess the necessary skills and qualifications to
effectively fulfill the responsibilities of the role. The Selection Committee
evaluates candidates based on their ability to meet the requirements of the
Vice Principal position and their potential to contribute positively to the school
community.

1.4 The Principal and Superintendent are to be involved in the selection of
teaching staff new to Prairie Land Public School Division. In most instances,
either the Principal and/or the Superintendent will have the right to veto the
selection of a candidate.

1.5 The philosophy of the teacher selected must be consistent with the prevailing
philosophy of Prairie Land Public School Division in all placement decisions.

1.6 Contractual obligations of the teaching staff must be met first. For example,
teachers returning from leaves of absence will be placed before teachers new
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to Prairie Land Public School Division are hired.

1.7 The hiring process must be fair, consistent and open.
1.8 Prospective employees must submit a Criminal Record Check with Vulnerable
Sector Check before their contracts are finalized.

1.9 Unless there are extenuating circumstances, all teaching positions that may
lead to a permanent position will be advertised.

2. Hiring.
2.1 Position profiles will be developed for all administrative positions. Members of

the School Council and school staff will have input in developing these
profiles.

2.2 The position profiles may be used for teaching positions at the discretion of
the Principal.

2.3 Either the Principal or the Superintendent or designate must check references
and, for teachers, ensure the candidate has a valid teaching certificate before
a contract is offered.

3. Roles in Hiring.

3.1 The following table outlines responsibility for the hiring and placement of
administrative and teaching staff.

POSITION TO BE FILLED RESPONSIBILITY FOR
HIRING

Superintendent Board Hiring Committee

Chief Deputy Superintendent Superintendent and Board Hiring
Committee

Secretary—Treasurer Superintendent and Board Hiring
Committee

Principal Superintendent and Deputy
Superintendent

Vice Principal Superintendent and Principal

Teachers Superintendent and Principal

3.2 The Superintendent will oversee the advertising and the compilation of a list of
potential candidates for teaching positions, while the school administration will
be responsible for developing the shortlist of candidates.

3.3 A Selection Committee established to fill teaching positions may seek input
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from teachers and School Council members, where appropriate; however,
neither teachers nor School Council members will be part of the Selection
Committee.

3.4 The hiring decision should be made based on information obtained from the
candidate's resume, references, and interview performance.

3.5 Decisions will be reached by consensus. In most instances, each member of
the Selection Committee will have the right to veto the selection of any
candidate.

4. Return from Leaves of Absence.
4.1 Leaves of absence are granted for a variety of reasons such as:
411 Maternity.
4.1.2 Extended disability.
4.1.3 Sabbatical.
4.1.4 Personal.

4.2 On return to work from leave, the teacher will be provided with his/her former
position if practical, or with a comparable position. This does not imply that the
teacher has any advantage or disadvantage in the event that staff reduction or
program changes become necessary.

5. Movement from Part—-Time to Full-Time Contracts.

5.1 Some positions may be designated as part—time. Thus, teachers who accept
these assignments need to recognize that they may have limited opportunity
to move to full-time status and remain in their current position.

5.2 Administrators recognize an obligation to move teachers from part-time to
full-time contracts where:

5.2.1 Program needs are met.
5.2.2 System needs are met.
5.2.3 The teacher evaluations warrant.

5.2.4 The need to retain staffing flexibility has been met.
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