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Background 
Evaluation means the formal process of gathering and recording information or 
evidence over a period of time and the application of reasoned professional judgment in 
determining whether one or more aspects of the Principal’s performance exceeds, 
meets or does not meet the Leadership Quality Standard (LQS)and the Division’s 
requirements for leadership. 

School administrators employed by Prairie Land Public School Division are expected to 
consistently meet or exceed the Leadership Quality Standard (LQS). Principals, Vice 
Principals, Superintendent and the Board each have responsibilities to ensure the 
achievement of this standard. 

The basis for the evaluation of school administrators shall be the Leadership Quality 
Standard (LQS). 

Prairie Land Public School Division recognizes that specific reasons make it necessary 
to evaluate an administrator’s performance from time to time, and that there needs to 
be in place a mechanism by which these judgments are made. 

The Division supports regular evaluative feedback for school administrators to ensure 
that performance is in keeping with the Board’s expectations, to provide the 
administrator with information for continuous growth, to establish future goals and 
directions and to determine the continued employment of administrators. 

Definitions 
Administrator is a certificated teacher who is either a Principal, a Vice Principal or a 
Division Central Office staff member other than the Superintendent or Chief Deputy 
Superintendent. 
Supervisor is the Superintendent or designate for all Principals and Division Central 
Office staff members and the Principal for the Vice Principal at their assigned School. 

Procedures 
1.​ Evaluation of administrators will be an on–going process. 
2.​ Administrators hired to fill vacant permanent administrative positions will receive a 

one–year probationary contract and will be evaluated during their first year to 
determine whether the Division will appoint them to an administrative designation 
for a fixed term continuing contract. 
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3.​ Administrators hired to replace administrators on a continuing contract who are on 
leave will receive a temporary administrative contract. 

4.​ For administrators with a designated probationary or a designated temporary 
contract, the administrator’s supervisor will prepare an annual evaluation report 
based upon the Leadership Quality Standard (LQS. 

5.​ For administrators with a fixed term continuing contract the administrator’s 
supervisor will prepare an annual supervision report using the form Principal 
Professional Growth Plan. 

6.​ If through the supervision of Principals on a fixed term continuing contract, specific 
areas of required improvement are identified, the administrator and the supervisor 
involved will implement an improvement plan which would be re–evaluated after an 
agreed upon period of time. 

7.​ If the improvement plan is unsuccessful, a Formal Evaluation may be conducted. 
8.​ For Principals referred for evaluation through the supervision of their performance, 

their supervisor will prepare an evaluation report based upon the Leadership 
Quality Standard (LQS). 

9.​ An administrator shall be evaluated: 

9.1​ During his/her probationary year and any extensions thereof. 

9.2​ During the final year of a term contract. 

9.3​ When there is reason to believe that the performance of the administrator may 
not meet the Leadership Quality Standard (LQS). 

10.​Reasoned, evidence–based, professional judgment must be used to determine 
whether the Leadership Quality Standard (LQS) is demonstrated in a given context. 
Evidence may include: 
10.1​ Collection of artifacts. 

10.2​ Self-reflection documentation. 

10.3​ On–going observations made by the Superintendent. 

11.​ When conducting an evaluation, the Superintendent must 

11.1​ Include observations of the administrator’s role and other activities related to 
the administrator’s assignment. 

11.2​ Conduct​ appropriate​ pre–evaluation​ and​ post–evaluation​ conference 
discussions with the administrator. 

11.3​ Provide the administrator with on–going feedback over the course of the 
evaluation. 

12.​An administrator with a probationary contract must be given at least two 
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conferences with the Superintendent during the probationary period, and at least 
one conference shall be conducted by the Superintendent before April 30 of the 
current school year, prior to any decision being made with regard to renewing an 
administrator's designation. 

13.​An evaluation report must be completed by June 15, each year, and include 
recommendations pertaining to the administrator’s employment, certification or 
remediation as applicable. 

14.​The Superintendent must meet with the administrator to discuss the evaluation 
report, and the administrator may add written comments to the evaluation report. 

15.​A copy of the original evaluation report, together with the administrator’s written 
comments, must be given to the administrator, and a copy must also be included in 
the administrator’s Human Resources File. 

16.​When an evaluation determines the administrator’s performance does not meet the 
expectations of the Leadership Quality Standard (LQS), or that a change in the 
behaviour or practice of an administrator is required, then the administrator must be 
provided: 
16.1​ A notice of remediation describing the required change in behaviour or 

practice. 

16.2​ A program of assistance and strategies the administrator is expected to 
pursue, consistent with the notice of remediation. 

16.3​ Information about how it will be determined if the required changes have been 
made, the applicable timelines for the remediation and the possible 
consequences of not achieving the required changes. 

16.4​ Notification of a subsequent evaluation to be undertaken after no fewer than 
forty–five (45) and no more than one hundred (100) school days from the date 
of the notice of remediation. 

17.​If the Superintendent concludes that the administrator’s performance still does not 
meet the expectations of the Leadership Quality Standard (LQS), or that a change 
in the behaviour or practice of an administrator still is required, the Superintendent 
must recommend one of the following remedies: 
17.1​ An additional period of remediation and on–going evaluation. 

17.2​ Disciplinary action, where appropriate. 

17.3​ Termination of the administrator’s contract of employment. 

17.4​ Any combination of these. 

18.​An administrator has the right to appeal an evaluation as provided in this Human 
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Resources Procedure and the Education Act, and as such a request shall be made 
within ten (10) calendar days of the administrator receiving the evaluation report. 

19.​This Procedure does not restrict the Superintendent: 
19.1​ From taking or recommending disciplinary or other action, as appropriate, 

where the Superintendent has reasonable grounds for believing that the 
actions or practices of an administrator endangers the safety of children or 
students, constitutes a neglect of duty, a breach of trust or a refusal to obey a 
lawful order of the school authority. 

19.2​ From taking any action or exercising any right or power under the Education 
Act. 

20.​Prerequisite for Formal Evaluation of Administrators. 
20.1​ All administrators will be apprised of the processes of the administrator 

evaluation. 
20.2​ An administrator can request a formal evaluation at any time and the 

Superintendent will accommodate the request. 
20.3​ When there are performance concerns, the supervisor will inform the 

administrator in writing: 
20.3.1​ That the administrator is not meeting expectations. 
20.3.2​ The probable result or consequence of not meeting expectations. 

20.4​ The supervisor must give the administrator an opportunity including time and 
assistance to remedy the deficiencies. 

21.​Process and Evaluation Design. 
21.1​ The supervisor must give the administrator notice in writing of the opening of 

the evaluative process. 
21.2​ The administrator will be evaluated using the process and evaluation design 

described below. 
21.3​ The supervisor will meet with the administrator for consideration and input. 

21.3.1​ To review the leadership evaluation process and design. 
21.3.2​ To determine the composition of the data for evaluation including 

sources such as referent group feedback, school improvement plans, 
work plans, other written documents and daily work. 

21.3.3​ To discuss the composition of the referent group and surveys which 
might be used with non–staff members if required. 

22.​Formal Evaluation Process 
22.1​ The formal evaluation process will include: 
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22.1.1​ Designating an evaluation team consisting of the Superintendent and 
or the Chief Deputy Superintendent and an external evaluator, such as 
a visiting Principal or a consultant. 

22.1.2​ Interviewing the administrator. 
22.1.3​ Reviewing Annual School Education Results Report and other 

relevant documents. 
22.1.3​ Interviewing, as mutually agreed upon, with representatives from the 

School Council, staff and/or other stakeholders such as students and 
parents/guardians. 

22.1.4​ Surveying parents/guardians and students, if required. 
 
 

Reference:​ Section 197 Education Act 
Leadership Quality Standard 
Board of Trustees Governance and Operations Manual 

Approved:​ September 2016 
Reviewed:​ August 2023 
Revised:​ September 2023 
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