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Background 
Prairie Land Public School Division believes that in a constantly changing school and 
community environment, it is essential for teachers to engage in on–going, meaningful 
professional growth and development. 

The Superintendent, Chief Deputy Superintendent, Principals, Vice Principals and 
teachers are responsible for facilitating quality improvement through each teacher’s 
career–long professional growth. One aspect of this professional growth will be the 
development of an annual Professional Growth Plan by each teacher employed by 
Prairie Land Public School Division. 

Prairie Land Public School Division believes that the development of a Professional 
Growth Plan can achieve the following: 

●​ The creation of direction and focus on teaching. 
●​ An increased understanding and ability to implement the knowledge, skills 

and attitudes of quality teaching. 
●​ The coordination of teacher and school goals. 
●​ Recognition that change in learning is on–going. 
●​ The provision of opportunities for collegiality, collaborative planning and 

teaching development. 
●​ The creation of opportunities for relevant and useful dialogue about the art 

and craft of teaching. 

Procedures 
1.​ The Professional Growth Plan will include personal professional goals aligned to 

school goals. 

2.​ The teacher will provide a copy of their Professional Growth Plan to the Principal or 
designate by October 30 of the current school year. 

3.​ The  teacher  will  then  meet  with  the Principal or designate to share their 
Professional Growth Plan. 

4.​ The teacher and the Principal will meet a second time to review the attainment of 
the goals outlined in the teacher’s Professional Growth Plan. This meeting may 
occur near the end of the current school year, or at the beginning of the next school 
year, in conjunction with the presentation of the subsequent plan. 

5.​ The Principal, after conducting the review, in consultation with the teacher, must 
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make a finding whether the teacher has completed an annual teacher Professional 
Growth Plan. 

6.​ The Professional Growth Plan is the property of the teacher, to be returned to the 
teacher following the discussion of the attainment of the goals. 

7.​ In the event of a teacher ceasing employment at a particular school, the plan will be 
returned to the teacher before he/she leaves. 

8.​ The Professional Growth Plan will not become part of the teacher evaluation 
process unless agreed to by the teacher. 

Teacher Professional Growth 
1.​ The process for teacher growth, supervision and evaluation will address the 

following: 
1.1​ Each teacher employed under a probationary or continuing contract and any 

teacher placed on a contract during September of the current school year 
which continues until the last day of that school year, must develop, implement 
and complete an annual written Professional Growth Plan which meets the 
requirements of this Procedure. 

1.2​ An annual Professional Growth Plan for each teacher must: 
1.2.1​ Reflect goals and objectives based on self–assessment of 

professional learning needs by the individual teacher. 
1.2.2​ Show a demonstrable relationship to the Teaching Quality Standard 

(TQS). 
1.2.3​ Take into consideration the education plans of the school, the Board 

and Alberta Education. 
1.3​ Subject to the approval of the Principal or designate, a Professional Growth 

Plan may be a planned program of supervising a student teacher or mentoring 
a teacher. A growth plan may also be a component of a long–term, multi–year 
plan. 

1.4​ Teacher Professional Growth Plan should include the following: 
1.4.1​ Professional learning goals/objectives. 
1.4.2​ Strategies to obtain each goal. 
1.4.3​ A timeline for implementation. 
1.4.4​ The intended method of assessing goal attainment or outcomes 

(indicators or measures). 
1.4.5​ Required resources. 

1.5​ By October 30 of the current school year, a teacher must submit an annual 
Professional Growth Plan for initial review and approval to the Principal or 
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designate or to a group of teachers as delegated by the Principal or 
designate.As part of the supervision process an administrator may provide 
guidance and assistance in implementing the plan and will maintain 
awareness of a teacher’s Professional Growth Plan including the status of 
progression towards achieving the goal(s) of the plan. 

1.6​ Prior to the end of the current school year, each teacher will meet with the 
Principal to discuss the implementation of the growth plan as well as 
professional growth needs and any implications for the next planning cycle. 

1.7​ If the teacher fails to submit an annual Professional Growth Plan or to 
complete the plan by the dates indicated, the Principal or designate shall 
provide the teacher with notice in writing that they are in violation of this 
Human Resources Procedure and may be subject to the other disciplinary 
action at the discretion of the Superintendent. 

1.8​ Unless a teacher agrees, the content of a growth plan must not be part of an 
evaluation process of a teacher. 

1.9​ As a result of supervision, a Principal or designate may identify behaviours or 
practices that may require evaluation in accordance with this Human 
Resources Procedure provided that the information identified is based on a 
source other than that in the teacher’s annual Professional Growth Plan. 

2.​ All teachers will develop an annual Professional Growth Plan that will help them 
support optimum child or student learning. 

3.​ The teacher’s Professional Growth Plan should address the teacher’s goal(s) for 
the year, objectives and strategies to obtain the goal(s), results/measures and a 
timeline for implementation. 

4.​ The Principal or designate in conjunction with the teacher, must determine whether 
the teacher has submitted an annual Professional Growth Plan that complies with 
Division’s Human Resources Procedures. 

5.​ As part of the supervision process a Principal or designate will maintain an 
awareness of a teacher’s Professional Growth Plan, the status of progression 
towards achieving the goal(s) of the plan and may include the provision of guidance 
and assistance in implementing and/or achieving the plan. 

6.​ The Principal or designate will retain a copy of the Professional Growth Plan for the 
period of the current school year. 

7.​ The plan will be returned to the teacher at the end of the current school year. 
8.​ Unless a teacher agrees, the content of an annual Professional Growth Plan must 

not be part of an evaluation of a teacher. However, a Principal or designate may 
identify behaviours or practices that may require evaluation provided that the 
information identified is based on a source other than that in the annual 
Professional Growth Plan of the teacher. 
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