Administrative

Procedure 400,216 Staff Reduction Teachers

September 2023

Background

Circumstances could arise which necessitate reducing the numbers of teachers on staff
within the Division. Such conditions could include a decrease in the number of children
and students enrolled in the Division, changes in program requirements or a lack of
sufficient financial resources to maintain the number of teachers employed.

If it is necessary to reduce the number of staff employed, the Board will endeavour to
affect such reduction through voluntary attrition, such as:

Resignation.

Leave of Absence.

Job Sharing.

Placing Staff on Part—Time Contracts.

Retirement.

If reduction in staff cannot be achieved through voluntary attrition, the Board will endeavour
to effect reductions using the following criteria:

Be specially trained to teach the grade level and or subject.

e Have documented evidence of previous teaching ability in their major areas.

e Be trained to teach in a second core subject area.

e Have training and experience in teaching English as a Second Language.

Procedures have been established to enable the number of teachers employed to be
reduced in a fair and legal manner should conditions arise that make such reductions
necessary.

Procedures

1. The Division will make a reasonable effort to accomplish staff reductions through
voluntary resignations, retirements, changes in employment status from full- to
part—time, job sharing or Early Retirement Incentives.

2. If the above mentioned efforts do not accomplish the required reductions, the
Division will endeavour to effect reduction through termination of contracts of
employment.

3. The following criteria will be used to determine which staff members may be
selected to have their contracts terminated:

3.1 Academic qualifications and experience related to available teaching
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assignments.
3.2 Relative competency based on performance appraisals.

3.3 Evidence of overall contribution to the learning environment of the school.

4. Only if all of the aforementioned criteria are deemed equal will seniority with the
Division be considered.

5. As a general practice, teachers on a probationary contract will be released before a
teacher on a continuing contract.

6. However, if there is no tenured teacher who is considered to be qualified, capable
and suitable to assume a position currently held by a teacher on a probationary
contract, reduction may be achieved through releasing a tenured teacher while
retaining a teacher currently employed on a probationary contract.

7. Once the Principal is informed by the Superintendent that there will be a staff
reduction at his/her school, he/she shall identify the teaching position(s) that will be
eliminated based on the criteria outlined above.

8. The Superintendent shall inform the teacher in writing of the recommendation to
terminate and his/her right to appeal the decision.

9. The Board’s objective will be to process contract terminations at least sixty (60)
days prior to the conclusion of the current school year when practical.

10. Extenuating circumstances may necessitate later action up to the statutory limit.

11. However the Superintendent will inform the employee in writing of the notice of
termination with reasons, not less than thirty (30) days prior to the effective date of
termination as per the Education Act.

Reference: Sections 214, 215 and 217 Education Act
Approved: September 2016
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