Administrative
Procedure 400.220

Professional Development :
September 2023

Background

In order for an educational organization to continually grow, develop and prosper, all
personnel must be involved in activities designed to continually improve performance in
all areas. These include governance, administrative performance, curriculum content,
teaching methods and above all, child and student learning. Professional development
contributes to the overall quality of education provided for children and students.

Professional development will be provided as a means of improving the delivery of
curriculum, the provision of services and the performance of schools and individuals.

Support of professional development will be a shared responsibility between the staff,
the Secretary—Treasurer, Chief Deputy Superintendent and the Principals of each
school.

The Superintendent will establish a Professional Development Committee composed
jointly of professional and support staff and senior administration for the purpose of
developing, fostering and administering professional development activities for all staff.

Procedures
1. The Professional Development Committee shall consist of:
1.1 Two (2) teachers nominated by the teachers.
1.2 Two (2) support staff nominated by support staff.
1.3 Two (2) in—school administrators selected by the Superintendent.

1.4 The Superintendent, Secretary—Treasurer and the Chief
Deputy Superintendent.

2. The Professional Development Committee shall authorize expenditures for the
following purposes:

2.1 To allow staff members to attend workshops, conferences, or other events
related to the staff members positions.

2.2 To sponsor other activities related to professional development, subject to the
approval of the Professional Development Committee.

3. The following guidelines have been established with regard to assistance for those
attending approved professional development activities:

3.1 Applications shall be provided to the Principal for his/her verification and then
forwarded to the Superintendent for forwarding to the Professional
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Development Committee for approval.

3.2 Such applications shall be made on the appropriate form provided for the
purpose.

3.3 Applications for the professional development activities must be submitted for
approval by the Professional Development Committee and must be received
on or before the third Friday of each month.

3.4 Meetings of the committee shall be held four times per year if there are
sufficient applications.

3.5 Applications shall be approved by telephone if there are insufficient
applications to hold a meeting or if the deadline for the event is before the next
meeting.

3.6 Staff who wish to attend out-of—province professional development events
must make an application in—person to the Professional Development
Committee.

3.7 Mileage, accommodation, registration and subsistence rates shall be set on a
yearly basis by the Professional Development Committee subject to approval
of the Board of Trustees of Prairie Land Public School Division.

4. The professional development activity must be related to developments in
education and/or activities directly related to the position held by the staff member.

5. The Secretary—Treasurer's Office shall provide the Committee a quarterly financial
statement itemizing the name of the staff member, date and total cost to be made
available to the Board and staff.

6. Staff shall submit a written report after attending a professional development event
if requested by the Superintendent.

7. The Committee may, at its discretion, direct applications to the Superintendent for a
final decision.

8. All approvals made by the Committee are subject to final approval of the
Superintendent and the Board.

9. Prairie Land Public School Division Expense Claim Form must be completed in all
aspects within thirty (30) calendar days of the professional development event
before the claim will be processed.
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Reviewed: August 2023
Revised: September 2023
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