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Background 
The Division supports the opportunity for administrative and teaching staff to take 
advantage of exchanges or secondments that will benefit them as professional 
educators. These exchanges or secondments must coincide with the school year in 
order to minimize disruption to the learning of both children and students. 

Procedures 
1.​ Staff who are applying for either an exchange or secondment must have a minimum 

of five (5) years of continuous successful employment with the Division. 
2.​ Applications for exchange or secondment positions must be made through the 

Superintendent, well in advance of accepting the exchange or secondment as 
possible. 

3.​ Staff must consult with their Principal or supervisor prior to making application for 
an exchange or secondment. 

4.​ The Superintendent has the final authority to approve participation in either an 
exchange or secondment. 

5.​ Any exchanges or secondments must not exceed a period of two (2) consecutive 
years unless approved by the Superintendent. 

6.​ Staff who participate in exchanges or secondments will continue to maintain their 
employment with the Division and as such will be subject to the salary, benefits and 
other conditions and terms of employment of the Division. 

7.​ Any exchange or secondment accepted by an administrative or teaching staff 
member is considered as a leave of absence from the Division and not from the 
staff member’s position unless the circumstances of the exchange or secondment 
regarding leave from the staff member’s position are negotiated with the 
Superintendent. 

8.​ The Division will be fully reimbursed by the organization offering the opportunity for 
an exchange or secondment (such as Alberta Education) for all salaries and 
benefits paid to the administrative or teaching staff member. 

9.​ If administrative or teaching staff are seconded to a degree-granting institution, the 
Division may accept reimbursement at less than the full cost of the seconded 
individual at the discretion of the Superintendent. 
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Reference:​ Section 18, 33, 52, 53, 68, 196, 197, 204, 222, 225 Education Act 

Certification of Teachers Regulation 84/2019 
Practice Review of Teachers Regulation 92/2019 
Ministerial Order 028/2020 – Student Learning Teaching 
Quality Standard 
Guide to Education ECS to Grade 12 Practice 
Review Bylaws 
Collective Agreements 
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