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Background

Prairie Land Public School Division is committed to ensuring that there are appropriate
Procedures in place related to conflict resolution and formal complaints between
employees.

It is recognized that employees may become involved in circumstances where conflict
will arise between/among employees in non-—supervisory relationships and where
complaints will arise over the application of Procedures that relate to terms and
conditions of employment.

It is further recognized that it is in the interest of all involved to have means in place that
will assist in the resolution of these conflicts and complaints.

Procedures

1.

It is in the best interests of every employee of Prairie Land Public School Division
involved with a conflict or a complaint to have the matter resolved as quickly as
possible.

2. When disagreements arise, it is understood that those involved in the dispute will
attempt to resolve the situation together before others become involved.

3. This Procedure is intended to encourage dialogue and positive confrontation of
issues so that resolution can occur as quickly as possible.

4. This Procedure is intended to assist in the resolution of:

4.1 Conflicts between/among employees who are not in a supervisory
relationship.

4.2 Complaints over the application of Procedures that impact on the terms and
conditions of employment of an employee.

5. An employee who is in a conflict situation or has a complaint is encouraged to bring
the matter to the attention of the other party or parties involved so that both may
make reasonable efforts to resolve the matter.

6. Problem Resolution for Non—Supervisory Relationship Conflicts
6.1 An employee seeking to resolve a conflict with an employee with whom they

are not in a supervisory relationship, should first raise the matter with the
individual involved and seek to resolve the conflict.
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6.2 If the employee seeking to resolve the conflict is unable to do so, the
employee should contact their supervisor to seek assistance in resolving the
conflict.

6.3 When a conflict situation among employees who are not in a supervisory
relationship is brought to the attention of a supervisor:

6.3.1 The supervisor should gather information related to the conflict
situation.

6.3.2 The supervisor should bring the parties together and attempt to find a
solution to the conflict.

6.3.3 If one of the parties is under the supervision of another individual, the
supervisor should discuss the matter with the other supervisor prior to
bringing the parties together.

6.3.4 If the conflict is not resolved when the parties meet, the supervisor(s)
should discuss the matter with the Superintendent.

6.3.5 Upon consultation, the Superintendent may allocate additional internal
or external resources specializing in conflict resolution to assist the
parties in resolving the conflict. This may include a directive to the
employee affirming behavioural expectations of the employer.

6.3.6 When a supervisor becomes aware of a conflict among employees in
a non-supervisory relationship who are under their supervision, the
supervisor should intervene to resolve the conflict.

6.3.7 Employees who refuse or fail to make reasonable efforts to resolve
such conflicts or refuse or fail to follow directives of a supervisor, will
be disciplined.

6.4 If an employee has a complaint over the application of Procedures that impact
on the terms and conditions of employment, the employee must first raise the
complaint, verbally or in writing, with their supervisor.

6.5 If the “terms and conditions of employment” complaint is with respect to
supervision, the employee must first raise the concern with the supervisor. If
the employee feels that the complaint is still outstanding, they shall raise the
complaint, verbally or in writing, with the next level of supervision.

6.6 If the employee is not satisfied with the response received, the employee may
raise the complaint, verbally or in writing, with the Superintendent.

6.7 The Superintendent shall gather relevant information on the complaint and
make reasonable efforts to resolve the complaint with the employee and the
supervisor involved.
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6.8 If the employee does not consider the decision of the Superintendent to be a
correct and just response to the complaint, the employee may make an
appeal, in writing, to the Prairie Land Public School Division Board of
Trustees.

6.9 The Prairie Land Public School Division Board of Trustees has the discretion
to hear or not hear the appeal.

6.10 If the Prairie Land Public School Division Board of Trustees agrees to hear the
appeal, then the Board will select an Ad Hoc Committee of three Board
Trustees (one of whom must be either the Board Chairperson or Board
Vice—Chairperson).

6.11 Both the employee who is appealing the decision of the Superintendent and
the Superintendent and supervisor may state their case to the Committee.

6.12 The Committee after hearing the appeal will then recommend to the Prairie
Land Public School Division Board of Trustees their recommendation.

6.13 The decision of the Board of Trustees will be final.
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