Administrative

Procedure 502 School-Based Decision Making

Background

The primary focus of school-based decision—making is to improve learning
opportunities for children and students.

School-based decision—making in Prairie Land Public School Division is an ongoing
collaborative process that facilitates decision—making at schools by those most affected
or responsible for the decision.

The school "community" will have the opportunity to be involved in the decision—making
process which will identify needs and goals, define Procedures and shape direction for
the school. Through collaboration, Prairie Land Public School Division will encourage
ownership in the decision—making process by a clear delineation of roles and
responsibilities for schools, and by ensuring active involvement by those most
responsible for implementation.

Successful implementation of school-based decision—making incorporates the
following:

e Leadership that:

= promotes collaboration,

= empowers,

= inspires trust and confidence and
= encourages open communication.

e Recognition that informed decisions are based on access to reliable
information, knowledge and skills, understanding that collaborative decisions
take time.

e A clear delineation of roles and responsibilities within specified parameters.

e Schools that are the primary decision—making units and are accountable for
decisions they make.

e A clear commitment to collaboration by all participants.

e A clear mission statement that leads to goals, accountability and
commitment to teaching and learning at all levels.

e Adequate professional development and growth opportunities.

e Input from those most directly affected by the decision and that reflects
the diversity that exists among schools.

e Recognition of individual contributions and achievement.

Definitions

Community refers to all the participants within a particular school including
administration, staff, children, students and parents/guardians.
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Collaboration is a process that includes communication, consultation and shared
decision—making.

Procedures

1.

Principals are responsible for facilitating decisions at the school level
concerning programs and services within the Board’s expenditure plan and
allocations.

2. Principals will, in consultation with staff, determine roles that may be required to
provide the necessary programs and services. In so doing, Principals will adhere to
Provincial Legislation, Policies, Directives and Guidelines as well as existing
collective agreements between the Board and employee groups as well as Board
Policy.

3. The Superintendent or designate has responsibility to recruit, appoint and deploy
staff required by schools, in keeping with Provincial Legislation, Policies, Directives
and Guidelines; existing collective agreements between the Board and employee
groups; and Board Policy.

4. Principals will facilitate the operation of School Councils in accordance with the
Education Act, Alberta Regulations, Alberta Education Policies, Directives and
Guidelines and Board Policy.

5. Each school will annually conduct an evaluation of the results obtained from the
implementation of their School Education Plan, in a format prescribed by the
Superintendent and will submit a School Annual Education Results Report to the
Superintendent by the submission date determined by the Superintendent for each
school year. Schools will also report to their School Councils and their school
community, where applicable.

6. Each school’s plan and results report will be presented to the Board as information
by a delegation from each school, which will include one parent/guardian member
of the School Council. Presentations to the Board will be completed as determined
by the Superintendent for each school year.

7. The following programs will be administered centrally:

7.1 Action on Inclusion.
7.2 Home Education.
7.3 Educational Assessments for Students.
7.4 Inter—Jurisdictional Resource Centre.
7.5 Early Retirement Incentive Plans.
7.6 Professional Development.
The funding allocations for these programs will be reviewed on an annual basis by
the Superintendent and the Board.
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References: Sections 52, 55, 53, 197 and 222 Education Act
School Councils Regulation 94/2019
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