School Dispute Resolution and Parent
or Guardian School Conflict
Management

Administrative
Procedure 521

June 2024

Background

The Division supports the right of parents/guardians to make inquiries into the
conduct of operations at schools. In the interests of open communication, the
Superintendent believes inquiries must first be directed to the staff members directly
involved in the operations in question. If parents/guardians are not satisfied with the
response at that level, they are to be encouraged to follow the channels of
communication as appropriate.

The Division is committed to working cooperatively and responsibly with
parents/guardians. Therefore, Protocol and Procedures are established to deal with
parent/guardian/school conflict.

Procedures

1. Appeals will be considered in areas as permitted by the relevant
legislation/regulations.

2. All schools shall develop a school appeals procedure based on the concept of due
process and file a copy of it with the Superintendent’s Office annually.

3. An appeal to the Superintendent may be initiated by any party directly involved in
the matter under dispute. However, such appeals shall only be made after all
attempts at resolving the conflict at the school level have proven unsuccessful.

4. Special Education placement appeals will be handled in accordance with the
relevant legislation/regulations.

5. If all local avenues have been exhausted, the Superintendent will meet with the
individual and school-based administrators in an attempt to resolve the issue.

6. Appeals shall be filed with the Superintendent within ten (10) school days of any
final attempts to resolve the matter at the school level. The appeal shall be in
writing and shall state the nature of the complaint and outline the steps that have
been taken in an attempt to resolve the matter. A copy of the appeal shall be
provided to the Principal, and to any other parties directly involved in the grievance.

7. Within ten (10) school days of the receipt of an appeal, the Superintendent shall
review all relevant information pertaining to the matter.

8. The decision of the Superintendent shall be conveyed to all parties concerned in
writing.

9. If resolution of the issue is not achieved at the Superintendent level, the individual
shall be advised of their right to an appeal to the Appeal Committee of the Board if
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the matter significantly affects the education of a child or student.Appeals of
Diploma Examination marks shall be in accordance with Alberta Education
processes, available from schools or the Division Office.

10. Appeal Procedures shall be communicated to parents/guardians, children and
students annually.

11. Division staff shall have the full legal and moral support of the Division when
following the appropriate communication protocol process.

12. Persons exhibiting abusive or harassing behaviour towards Division staff, children
and students will be subject to the full weight of those actions provided for under
the law.

13. The Division believes by initiating a process of conflict resolution, it will be better
able to promote resolution that is ethically sound and that responds to the needs
of children, students, staff and parents/guardians.

14. The Division believes that when it takes a proactive approach toward conflict
resolution, it is better able to facilitate increased cooperation, communication and
understanding among the members of the school community.

15. The Division believes that conflict resolution is most successfully achieved when
mutually acceptable solutions are arrived at through processes that are designed to
determine what is in the best interests of the children and students, as well as the
individual school and the Division as a whole.

16. The following principles shall act as Guidelines for the resolution
of parents/guardians/school conflicts within the Division.

16.1 The Division recognizes the freedom of all members of the school community
(children, students, staff, parents/guardians and the community) to voice their
concerns in an appropriate manner to the appropriate Division personnel.

16.2 The Principal has a responsibility to facilitate communication and to provide
direction to parents/guardians who initiate complaints or concerns in
accordance with this Administrative Procedure.

16.3 All parties in a conflict situation must recognize and respect Division protocol.
This means that the person or persons who have the concern are responsible
to address the concern directly with those persons with whom they have the
concern before taking their concern elsewhere.

16.4 All parties in a conflict shall be treated with fairness, dignity and respect.

16.5 Attempts will be made to deal with concerns that are brought to the attention
of the Principal in an appropriate manner and timely fashion.

16.6 Conflict resolution protocols shall respect the provisions of the Education
Act, The Code of Conduct for Teachers and Teacher Leaders, and Board
Policies and Administrative Procedures.
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Reference: Sections 31, 32, 33, 40, 41, 42, 43, 52, 53, 196, 197 and 222 Education Act
Code of Conduct for Teachers and Teacher Leaders

Approved: June 2024

Reviewed:
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