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Background 
All Division programs will be reviewed and evaluated from time to time as established 
by the Superintendent in order to determine the appropriateness of the objectives and to 
ascertain whether or not the program goals are being achieved in an effective and 
efficient manner. 

Procedures 
1.​ The Superintendent will set priorities and provide the frame of reference for program 

evaluation. Priorities will be based on: 
1.1​ Discussions with the Board. 
1.2​ Submissions by school administration and teaching staff. 
1.3​ Requests made by Alberta Education. 
1.4​ Input from the community. 

2.​ The Superintendent will direct the appropriate administrative staff to carry out the 
evaluation. Those designated will adopt an appropriate evaluation model and may 
identify additional personnel to assist in the program evaluation. 

3.​ The Division may request Alberta Education to conduct program evaluations 
independently or to assist the Division in the evaluation process. 

4.​ The Division may contract a program evaluation independently or to assist the 
Division in the evaluation process. 

5.​ The Division may involve administrators, teachers, university personnel and other 
members of the community in program evaluation. 

6.​ Program evaluations will review the following components: 
6.1​ The suitability of the objectives. 
6.2​ The methods and means used to achieve the objectives. 
6.3​ The results achieved. 

7.​ The evaluations conducted by the Division will be used to make 
decisions regarding: 
7.1​ Maintenance, modification or discontinuation of existing programs. 
7.2​ The need for further program development and implementation. 
7.3​ Ways to attain existing or proposed objectives more efficiently. 
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7.4​ Staffing. 
7.5​ The professional learning needs of the staff. 

8.​ A written report will be prepared and submitted to the Superintendent. 
 

References: ​ Sections 18, 51, 52, 53, 54, 66, 67, 196, 197 and 222 Education Act 
Guide to Education ECS to Grade 12 
Ministerial Order 028/2020 Student Learning 
Standards for Special Education 2004 
Standards for the Provision of Early Childhood Special Education 
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