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Background 
Planning in education is an essential part of ensuring that all children and students have 
equitable opportunities to acquire the knowledge, skills and attitudes they need to be 
self–reliant, responsible, caring and contributing citizens. Planning ensures resources 
for education are used in the best possible ways to meet the educational needs of 
Alberta's children and students. 

The Division plan establishes priorities for child and student learning guides, budget 
development, and serves as the foundation for reporting on progress and achievement. 

The Division is required by Alberta Education to prepare an education plan that aligns 
with Alberta Education’s Three–Year Business Plan and focuses on child and student 
learning over a three–year period. Plans are updated annually so that, as one year is 
completed, another is added, the plan continues on a three–year cycle. 

The Assurance Framework outlines the strategy to build public trust and confidence in 
the education system, ensuring it meets the needs of children and students and 
supports their success. It emphasizes stakeholder engagement in its guiding principles 
for the Division’s planning. One of the primary methods the Division employs to 
demonstrate accountability and provide assurance is through the development and 
publication of the Division’s Three-Year Education Plan. 

Requirements for Three–Year Education Plans 
Each school within the Division is required to create a Three-Year Education Plan that 
mirrors and corresponds with the Division’s own Three-Year Education Plan. According 
to Section 12 of the School Councils Regulation 94/2019, Boards must allow School 
Councils the chance to offer advice on the development of the School’s Three-Year 
Education Plan. Alberta Education does not regularly collect or review individual School 
Three-Year Education Plans. It is the Division's responsibility, as part of its 
accountability and assurance system, to ensure the following: 

●​ Each school updates its Three–Year Education Plan annually. 

●​ Each school involves the School Council in updating the Three–Year 
Education Plan. 

●​ Each school posts their Three–Year Education Plan on the school’s or the 
Division’s website. 

Reviewing Three–Year Education Plans 
In order to provide public assurance, Alberta Education staff oversee and assist school 
authorities through various processes to ensure they fulfill their responsibilities and meet 
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performance expectations. This involves reviewing school authorities’ Three-Year 
Education Plans and meeting with them to discuss and support their continuous 
improvement process. 
Department staff review Three–Year Education Plans to ensure school authorities have 
met the provincial requirements and for evidence that they are meeting their key 
responsibilities, positively impacting child and student growth and achievement and 
engaging in a robust planning cycle that reflects the guiding principles, domains and 
enabling processes outlined in the Assurance Framework. Beyond this, reviewing 
Three–Year Education Plans and engaging with school authorities in professional 
conversation about them: 

●​ Enhances the department’s understanding and knowledge of the school 
authority’s local context and priorities. 

●​ Stimulates​ data–driven​ dialogue​ and​ discussion​ toward​
continuous improvement 

●​ Encourages school authority improvement efforts. 

●​ Identifies implications for provincial planning. 

Procedures 
System Planning Guidelines 
1.​ The vision and mission of the Division will provide overall direction for system 

planning. 

1.1​ The planning process will recognize any corporate priorities identified by the 
Board. 

1.2​ The actions and endeavours of Prairie Land Public School Division and its 
schools must be guided by sound planning processes. These processes 
should allow for input and meaningful involvement from stakeholder groups. 
Formal processes for the system and its schools to develop, revise and extend 
the Three–Year Education Plan that identify priorities, along with 
pre–determined courses of action, outcomes, measures, strategies and 
timelines for task completion will be developed each year. 

Three–Year Education Plan 
1. A Division Three–Year Education Plan that meets local needs and fulfils provincial 

accountability requirements will be developed and implemented. 

2.1​ The Division’s Three–Year Education Plan will be kept current to ensure 
focused, efficient and effective change and improvements. 

2.2​ The Division’s Three–Year Education Plan will be updated annually with 
provision for ongoing input into the revision process by schools, School 
Councils, parents/guardians, teachers, students and community stakeholders. 

2.3​ Progress reports on the Division’s Three–Year Education Plan will be 
presented to the Board as deemed necessary. 
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2.4​ The Division’s Three–Year Education Plan will contain the elements required 
by the province as well as local priorities. 

2.5​ The Division’s Three–Year Education Plan will be consistent with the provincial 
funding framework. 

2.6​ The Superintendent will: 

2.6.1​ Annually, establish a committee consisting of the Superintendent, the 
Chief Deputy Superintendent or designate, two Trustees, and two 
Principals to assist with the preparation of the Three–Year Education 
Plan. 

2.6.2​ Submit the Three–Year Education Plan to the Board for approval 
generally at the last meeting in November. 

2.6.3​ Ensure that the Division’s Three–Year Education Plan is submitted to 
Alberta Education in a form and at a time that meets provincial 
requirements. 

2.6.4​ Prepare a news release advertising the goal initiatives to be 
undertaken during the upcoming school year. 

2.6.5​ Make provision for distribution of the Three–Year Education Plan and 
its placement on the Division’s website. 

 
Reference: ​ Sections 18, 33 ,51, 52, 53, 55, 66, 67, 222 Education Act 

Section 16 Government Accountability Act 
School Councils Regulation 94/2019 
Guide to Education ECS to Grade 12 
Funding Manual for School Authorities  
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