Administrative

Procedure 503 School Councils

June 2024

Background

The Division recognizes the rights of parents/guardians to be involved in their children’s
education and for parents/guardians, community members and school staff to be
involved in key decisions about the education of children and students. In each school
in the Division, parents/guardians and the school community are to be provided with the
opportunity to establish and maintain a School Council.

School Councils are an important link between the Division and the school communities
throughout the jurisdiction. Their role is one of consultation with parents/guardians and
administrators as well as being advisory to administration and the Division. School
Councils can bring forward critical perspectives about education, the needs of the
school and concerns of the community to the school and the Division as well as a
distinct voice and broad representation to the dialogue on learning for children and
students. A School Council provides a means to facilitate cooperation among all the
concerned participants in the local school.

School Councils consist of:

A majority of parents/guardians.
Principals.

e Teachers.

e Secondary students.

e Community Representatives.

School Council members work together to support and enhance child and student
learning. They provide a way for members of the community to consult with and offer
advice to Principals and the School Board.

School Councils:
e Are a bridge between the school and community.
e Focus on what is best for all children and students in the school.
Consider the interests of all school stakeholders.
e Develop, maintain and reflect the culture of the school.
e Represent the parent/guardian voice in the school community.

Principals are required to provide for the establishment of School Councils in
accordance with the Education Act and the School Councils Regulation 94/2019. The
Alberta School Council Resource Guide 2023 is a valuable resource to help School
Council members effectively fulfill their role.

Procedures

1. Communication between the Division and the School Council
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1.1 The Division will provide opportunity for dialogue with School Councils.

1.2 The Division will initiate at least two annual meetings with School Council
representatives.

1.2.1 The meetings will be scheduled in November and April of the current
school year.

1.2.2 The Division and the School Councils will have an opportunity to
submit agenda items.

1.2.3 Following the meetings, the Superintendent will ensure that minutes
of the meetings are provided to the Board, each School Council
chairperson and to each Principal.

1.3 The Division acknowledges that School Councils may require a formal route
to inform the Board of a concern on a specific matter.

1.3.1 Written correspondence to the Board will be included as information
for consideration during the Board’s deliberation on the topic.

1.3.2 If the School Council decides that an appearance before the Board is
necessary, the School Council Chair will notify the Superintendent in
writing of the issue to be discussed and request a time to appear before
the Board.

1.3.3 After hearing the School Council, if a decision is required of the
Board, the Board may reserve its decision until the next regularly
scheduled Board meeting.

2. Conflict Resolution

2.1 The Superintendent believes that conflicts occurring between the school
administration and the School Council will be dealt with in a fair and equitable
manner.

2.1 The Superintendent expects that each School Council will develop an appeal
process to resolve disputed issues at the school level.

2.2 Inthe case of a dispute unresolved at the school level, the matter will be
referred to the Superintendent.

2.3 The Superintendent will provide an opportunity for both parties to make
representation regarding the issue in dispute and in support of their position
before considering the matter.

2.4 The Superintendent may question both parties and then discuss the matter
in the absence of the two parties.

2.5 The Superintendent’s decision will be considered final.

2.6 Both parties will receive a written explanation as to the Superintendent’s
reason for the decision.

3. Reporting Requirements

3.1 By October 15 of the current school year, for the preceding year, the School
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Council will provide a brief annual report to the Superintendent that will
include:

3.1.1 The preceding and current chair’'s name, address and phone number.
3.1.2 A financial statement (if applicable).

3.1.3 Activities of the School Council for the preceding year.

3.2 The Superintendent will forward a copy of each regular Board Meeting minutes
to each Principal and to each School Council Chair.

4. Dissolution of School Councils

4.1 The Board may request the Minister of Education to dissolve a School
Council if it feels one of the following negative conditions prevail.

4.1.1 Fraudulent, criminal or unethical behaviour.
4.1.2 Internal dissension affecting morale at the school.
4.1.3 An adversarial relationship with the staff.

4.1.4 Refusal to follow the Policies of the Board or to carry out School Council
responsibilities in accordance with the Education Act and Alberta
Education Regulations.

4.1.5 Disruption of the education climate.
4.1.6 Unresolved dispute between the School Council and the Principal.

5. Requirements Regarding Dissolution, Suspension or Non—Establishment of
a School Council

5.1 The Superintendent requires the Principal to take all reasonable steps to
establish an advisory committee for the school if the School Council is
dissolved, suspended or if establishment is unsuccessful in accordance
with Alberta Education Regulations.

5.2 Membership of the advisory committee will include:
5.2.1 The Principal.
5.2.2 Ateacher.
5.2.3 Two parents/guardians.

5.2.4 A community member other than a teacher or a parent whose
children attend the school.

5.3 The Principal, in consultation with the advisory committee will establish:
5.3.1 Meeting dates, locations and Procedures.
5.3.2 Officers.

5.4 The advisory committee will assume the duties and functions of a School
Council.

6. Role of the School Council Relative to the Principal
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6.1 The Superintendent holds the Principal responsible and accountable for all
activities within the school. However, the Superintendent requires the
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Principal to seek support and advice from the community through the School
Council. The Division values School Council advice in a number of areas.

6.2 Creating an atmosphere in which community members are encouraged
to share their ideas with school staff.

6.3 Contributing to the curricular program by sharing their knowledge, expertise
and skill with students and staff.

6.4 Providing financial assistance to enhance child and student learning
experiences.

6.5 Advocating the Division mission, beliefs and values in the communities
around the schools.

6.6 Creating a school context for child and student learning including providing
input relative to:

6.6.1 School philosophy.
6.6.2 School climate.
6.6.3 School rules.
6.7 ldentifying services in the community to enhance child and student learning:

6.7.1 Use of community resources (speakers, materials, sites for visits or
partnerships, etc.).

6.7.2 Counselling.
6.7.3 Enhancement of programs.
6.7.4 Specialized services.

6.8 Identifying priorities for use of school facilities and equipment and
offering suggestions for fees.

6.9 Offering suggestions on school budget priorities and expenditure allocations.

6.10 Ildentifying student fundraising activities that would be acceptable to the
community and making those recommendations to an appropriate fundraising
entity.

6.11 Recruiting volunteers for activities in support of schools.

References: Sections 32, 51, 52, 53, 54, 55 and 197 Education Act
School Councils Regulation 94/2019
Alberta School Council Resource Guide 2023
Protection of Privacy Act
Access to Information Act
Personal Information Protection Act
Reviewed: November 2007
November 2015
June 2016
July 2023
Revised: August 2016
June 2024
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